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INNOVATION OF THE REPUBLIC OF BELARUS

The significance of international strategic alliances in innovation of 
the Republic of Belarus was developed in the article, including a number of 
factors, that can be grouped into the common factors that stimulating the 
formation of international strategic alliances and influencing the practice of 
their creation in the world and in the Republic of Belarus and factors 
hindering the formation of international strategic alliances. Dependencies 
on the characteristics of an industry and also on the potential of the 
companies, the main branches favorable for creating alliances were 
analyzed.
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Development and economic growth of a small open economy 
depends on its degree of innovation in an active deepening of globalization 
and the growing influence of integration processes in the world economy 
dynamic. A high level of rivalry in foreign markets can be achieved by the 
application of high-tech innovation and high technologies.

Nowadays high technologies, innovations have become a 
determinative factor in the economic development of any country. They 
have great importance in solving problems of an economic, environmental, 
social or cultural development. Due to using of the results of scientific 
research as a kind of "information resource", the national economy is able 
to increase the efficiency of social production and the level of economic 
development. The spread of technology and innovation plays a central role 
in ensuring the country's economic growth - development and using new 
technologies and innovation is an integral part of intensive economic 
growth.

The decision of the present major problems on the basis of innovation 
leads not only to changes in technologies. Household systems that have 
chosen an innovative way of development introduce both new business 
models and new (or improved) technologies. Innovative solution of any 
problem is non-standard and has got the positive impact on this problem 
area. In connection with this fact study of the role and importance of 
innovation for the development of modern society and solution of its 
problems is becoming more and more important in the development of 
globalization and integration processes [1]. A special role in this aspect is 
played by international companies and their associations that are the main 
actors of the process of technologies transfer and innovation. For example 
TNCs account for the bulk of all operations connected with the transfer of 
technological packages. So five hundred largest TNCs provide 4/5 of all 
trade technologies and 95% of all patents and licenses [2, p. 28]. And most 
of them reach their goals as alliances.

Managing Director of the international company «Toshiba» F. Sato 
stressed that era in which one company could dominate the field of 
technology or business had ended. Technologies had become so 
advanced, and the markets had become so complicated that you simply 
couldnʼt assume that the rest ones are better in the production of anything 
any period of time [3]. 

Without innovative technologies modern economies lose initiative and 
flexibility and the development of modern processes of internationalization 
of economic activity of enterprises increases international competition. In 
order to maintain their competitiveness in the global market companies are 
united in strategic alliances.
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According to the world tendencies companies rarely go to a full 
merger, a mechanism of interaction are often created allowing them to 
maintain the status of a legal entity and thus cooperate with other 
enterprises. As a basis of such a strategy of the international company is 
an approach which provides "optimization of results not of each separate 
link but is the cornerstone of association in general" [4, page 26], – so-
called "world approach". In this regard there is a fundamentally new type of 
companies - an association of legal entities.

There is no still standard term for designation of such associations. 
The scientific literature uses terms such as "integrated corporate structure", 
"bound-diversified system", "interglomerat", "integrated business group," 
"metacorporation", "strategic alliance" [5, p. 2].

Exploring the economic and the legal classification of international 
strategic alliances we should notice  that initially they were a form of 
determining the various agreements on long-term cooperation between 
companies, universities and research institutes. However they gradually 
have become a natural form of cooperation with the changes in the world 
economy.

By the early 1990s of the last century strategic alliances have been 
regarded as the most effective form of international inter-firm co-production 
and scientific-technical cooperation of high-tech companies in an 
increasingly competitive and volatile market situation. Strategic alliances 
have become an effective tool of competitive recovery for international 
companies  in the conditions of dynamically changing international 
environment [6, p. 27-28, 7, p. 30-310].

Large and medium-sized companies creating strategic alliances 
adapt for changes of technologies quickly and carry out technological 
"breaks" on joints of branches, overcome borders of the states and 
economic unions, get on foreign sales markets sharing with partners risks 
and benefits. Strategic alliances are means of competitive activity in the 
world market for firms of one branch in the different states with preservation 
of their independence.

Strategic alliances as a means of strengthening weaknesses in 
scientific and technology sphere is the only way of  economic entities 
integration of the Republic of Belarus in the world economy as a separate 
and independent subject of the global economy. If in the early 1990s 
alliances became an important factor of development of key industries for 
the economy of Belarus, it was connected with implementation of advanced 
technologies which were significant for the Belarusian industry, today an  
international strategic alliance gives the chance to  Belarusian entities to 
integrate into technological chains of production of science intensive 
production.
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Belarus is a net importer of technologies and innovations from other 
countries. The domestic companies actively "consume" foreign 
technologies and innovations and though there are Hi-Tech Park, 9 science 
and technology parks, 9 business incubators, the centers of a transfer of 
technologies, including 1 republican, 5 regional and 26 branches by 
research institutions and universities, and also the innovative, scientific-
practical and marketing centers in the republic which carry out intermediary 
functions and promote the international transfer of technologies and 
innovations, the companies are faced with certain difficulties in case of the 
international transfer of domestic technologies and innovations [8, 9]. The 
solution to this problem may also lie in the plane of the integration into 
international strategic alliances.

The presence of divisions of the international companies on the 
territory of Belarus is little. Currently the following companies work in the 
country: Gazprom (Russia), Societe Generale S.A. (France), AXA Group 
(France), Lukoil (Russia), Generali Group (Italy), Munich Re Group 
(Germany), Aviva (Great Britain), United Parcel Service, Inc. (USA), British 
American Tobacco PLc (Great Britain), Sberbank (Russia), McDonald's 
(USA), Danone (France), VTB Bank (Russia), Raifeisen International Bank-
Holding (Austria), Tatneft (Russia), Vympelcom (Russia), Henkel Group 
(Germany) and others.

The international alliances created by the East European companies 
working in the sphere of high technologies have succeeded in the Republic 
of Belarus today – Pliva Group, Krka d.d., Richter Gedeon Ltd., Lek d.d. 
(pharmaceutics), Gorenje Group (household appliances and electronics), 
and also in an automotive industry– Peugeot Toyota Citroen Otobomil Chek 
(Czech Republic), General-Motors and the AvtoVAZ (Russia), the AvtoVAZ 
and Renault Nissan (Russia), KamAZ and Daimler of AG (Russia).

The intensity of formation of the international strategic alliances 
considerably depends on the characteristics of an industry and also on the 
potential of the companies. Today in quickly growing spheres where great 
investments are required into new developments, an innovative cycle 
shortens and transfer of technologies has got essential value, firms 
gravitate to technological alliances. 

Now they are actively created in such sectors as pharmaceutics, 
production of chemical production, electronics and electric equipment, the 
computer equipment, the telecommunicat ion equipment and 
telecommunications and also in the sphere of financial and business 
services [10].However the dynamics of this process in the Republic of 
Belarus is influenced by a number of factors, that can be grouped into two 
large groups.
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The first one includes the common factors that stimulating the 
formation of international strategic alliances and influencing the practice of 
their creation in the world and in the Republic of Belarus:

- The formation of new fast-growing markets of high-tech products. The 
development of fast-growing markets of high technology products, creation 
and marketing of innovative products urges to  unite efforts at the 
international level.

- Factor of liberalization of government regulation. At the national level 
issues of state regulation of alliances are related to  their diversity. Often 
just certain forms of alliances such as joint ventures are considered. In 
assessing the situation with international alliances often difficult to 
determine which country's law should follow. There are contradictions 
between national legislation and the regulation of inter-firm relationships 
within the economic union. However at present an avoidance of over-
regulation of the market takes place which increases the chances of long-
term and effective cooperation within international strategic alliances.

- The effects of the global financial and economic crisis emerged in the 
form of a significant deterioration in the main economic indicators in the 
most advanced partner countries and a slowdown in the growth of 
international cooperation in all forms.

The second group includes factors hindering the formation of 
international strategic alliances and is divided into two subgroups:

1) common factors

- A possible clash of different styles of management. Very often the 
problem of institutional interpenetration and, in particular, the management 
cultures of different countries becomes a deterrent of creation of SA is far 
from being a conflict of different styles and traditions in management leads 
to a painless and quick adaptation

2) factors operating in the Republic of Belarus:

- Mismatch ratio of technological structures in the Republic of Belarus 
and developed partner countries. International strategic alliances are a 
good alternative to  other integrated structures for and implementation of 
new technologies in the real economy, particularly in engineering. It is 
important to  note that in the pursuit of new technologies when joining the 
alliance developing countries and countries with transition economies are 
at risk of outdated technology that is no longer used in industrialized 
countries. As major technological structures today in Belarus are III and IV 
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ones the establishment of international strategic alliances is a "point wise" 
but not globally;

Since the major technological way today in Belarus are III and IV, the 
establishment of international strategic alliances is "dotted", but not 
globally; 

- Differences in international and national standards. 

" Based on the analysis of the experience of foreign countries it is 
possible to identify some methods of increasing interest of foreign business 
entities and  stimulating integration of foreign and domestic companies 
within the international strategic alliance.

" Promising sectors for the formation of international strategic alliances 
are such as information and communication technologies, the 
pharmaceutical industry, biotechnology industry, automotive, high 
technology, new materials in the industry. Tools stimulating the creation of 
SA in these areas are an exemption from the mandatory sale of foreign 
currency, as well as a reduction factor of 0.5 to the rate of property tax and 
land tax, regardless of the economic-planning zones.

"  Such a method uses as the mechanism for providing tax concessions 
for a volumetric or incremental principle. According to the volumetric 
principle exemptions are granted in proportion to the costs. In this case it is 
expected to  decrease in the tax base for the amount of costs spent to the R 
& D of the statutory rate. This principle is applied in such countries as 
Malaysia, Singapore. Incremental principle applied in the United States, 
Taiwan, Japan involves certain tax benefits on the basis of achieved 
strategic alliances to increase R & D expenditures as compared to the base 
year or the average over a given period [11].

" One way to additional stimulation of enterprises in the sphere of 
international integration can become a practice of granting tax holidays for 
entities interested in the technological exchange with foreign companies. 
This initiative has been widespread in China (applied before country's 
accession to the WTO), based on the problem of large capital-intensive 
process of R & D and organization of international technology transfer and 
innovation. According to this method for enterprises with foreign investment 
engaged in high-tech and infrastructure sectors were established tax 
holidays for 5 years, for domestic enterprises of the same field of activity - 
1 year. Tax holidays for joint ventures, producing R & D and involved in the 
international transfer of technology and innovation, provides for a period of 
2 years [12].
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At  present there is the most important task of integrating the 
operations of all sectors of the economy into the world economy in front of 
the Belarusian economy and overcome the technological backwardness of 
the Belarusian industry, which involves the strengthening of the innovative 
nature of industrial activity, the formation of a special sphere of innovation 
with its characteristics and subjects [13]. At present the most important task 
of the Republic of Belarus is integration activities of all sectors of the 
economy into  the world economy, overcoming the technological 
backwardness of the Belarusian industry, which involves the strengthening 
of the innovative nature of industrial activity, the formation of a special 
sphere of innovation, with its characteristics and subjects [13].However 
there is a slowdown today in the Republic of Belarus, low level of 
modernization of productions, lack of venture investment that results in 
shortage of necessary investment resources for attraction of foreign 
technologies and innovations. 

According to the conducted researches, due to exclusively own 
technological development any country won't be able to provide the rates of 
technical progress exceeding 3%; simultaneous innovative development on 
the basis of own and borrowed technological packages causes synergetic 
effect and gives acceleration to  rates of technological progress; with growth 
of own technological achievements there is a gradual turning of process of 
adoption of technologies from the outside [14, page 21-23]. International 
strategic alliances are the effective instruments of receiving and 
introduction of new technologies in a real sector of economy.

Thus development of the economic relations of the companies of the 
different countries founded on the contractual relationship which arenʼt 
connected with participation in the capital, i.e. in integration within the 
international strategic alliance has direct impact on national economy, 
promoting development of process of the international transfer of 
technologies and innovations. However it is important that in a pursuit of 
new technologies at the accession to the international strategic alliance 
developing countries and countries with transition economies not to receive 
outdated technologies which aren't used in industrially developed states 
any more. As the main technological structures today in the Republic of 
Belarus are III and IV ones, creation of the international strategic alliances 
happens "point wise", but isn't global.
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